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PROGRAM - DAY 1

07:30 - 08:30 REGISTRATION & NETWORKING

08:30 - 09:30  Opening Ceremony
Conference Chair Message

SESSION ONE - PART 1

Building a Culture of Reengineering Processes in Organizations
Keynote Speaker: Prof.Dave Ulrich - Global Expert and Thinker
USA

Awarding Ceremony

® 0930-10:00 COFFEE & TEA BREAK

10:00 - 11:00 SESSION ONE - PART 2:
Applying Change Discipline to Making Reengineering
Initiatives Happen
Keynote Speaker: Prof.Dave Ulrich - Global Expert and Thinker
USA

SESSION TWO:

OQ Journey in Continuous Improvement (OQ Group)

Mr. Yousof Al Farsi - Expert Continuous Improvement - OQ Group
Sultanate of Oman

11:00 - 11:30

11:30 - 12:30 SESSION THREE:
the Role of Human Resources Departments in the Success of
Reengineering Processes
Keynote Speaker: Prof.Dave Ulrich - Global Expert and Thinker\
USA

@ 1230-1315  PRAYER TIME - LUNCH BREAK

13:15 - 14:00  PANEL DISCUSSION:
Business Process Reengineering Strategies and the Role of
Senior Management
All Speakers Including: Prof.Dave Ulrich - Global Expert and
Thinker - USA
Moderated by: Ms. Nada Al Qassab - Expert in Customer
Experience & Process Re-engineering - Kingdom of Bahrain

14:00 - 14:30  OPEN DISCUSSION - INTERACTIVE SESSION :
How Can Reengineering Initiatives Succeed and What Are the
Key Obstacles to Avoid?
Featuring All Speakers Including: Prof.Dave Ulrich - Global Expert
and Thinker - USA
Moderated by: Dr. Ahmad Al-Banna - CEO of Origin Group
Kingdom of Bahrain

14:30 CLOSING OF DAY ONE



PROGRAM - DAY 2

07:30 - 08:30 REGISTRATION & NETWORKING

08:30 - 08:45 RECAP OF DAY ONE

08:45 - 09:15 SESSION FOUR:
Technology and Digital Transformation in Achieving National
Goals
Dr. Abdullah Al Hamed - Managing Partner INTERMED
MENA Region

09:15 - 09:45 SESSION FIVE:
The experience of the United Arab Emirates in improving
government procedures (Government Bureaucracy Zero Program)
Mr. Ahmed Al Mahmood - Strategic Planning Advisor and
Government Excellence Assessor - UAE

09:45 - 10:15 COFFEE & TEA BREAK

10:15 - 12230 CONCURRENT WORKSHOPS

WORKSHOP ONE:
REENGINEERING HUMAN RESOURCES AND FINANCIAL
OPERATIONS AND PROCEDURES

Dr. Yousuf Al Khamisi - CEO of BDQ Consulting
Sultanate of Oman

(‘

he aim is to improve operational efficiency, reduce wasted time and
resources, and increase the added value for the organization. The workshop
will be interactive, covering best practices in Business Process Reengineering
(BPR) using analysis and redesign techniques.

N—

WORKSHOP TWO:

Re-engineering Procedures in Customer and Client
Services

Ms. Nada Al Qassab - Expert in Customer Experience &
Process Re-engineering - Kingdom of Bahrain

The aim of this workshop is to highlight the importance of process reengineering in
improving the experience of customers and reviewers by utilizing the principles and
tools of design thinking. This includes simplifying procedures, reducing unnecessary
steps, and enhancing operational efficiency and customer satisfaction through

\ innovative and practical solutions.

12:30 - 13:15 PRAYER TIME - LUNCH BREAK

13:15 - 14:00 Continuation of Workshops on Re-engineering Procedures

14:00 - 14:30 SPECIAL INTERACTIVE SESSION:

(Efficiency Without Boundaries) Corporate Innovation
Challenge, focusing on finding solutions that transcend
traditional challenges to achieve maximum possible efficiency
Moderated by: Dr. Yousuf Al Khamisi - CEO of BDQ Consulting
Sultanate of Oman

14:30 RECOMMENDATIONS / CLOSING OF THE CONFERENCE



Conference fee will include

Omani Rial (OMR) Dollar (USD) e Aftending all the sessions
390 Per delegate 1000 Per delegate .
VAT will be applicable VAT will be applicable ~ *  Full Conference materials
dnyall Jodind )_q_,.,.dl Optional: ¢ Lunch, tea, and coffee
d_oyd G—dni oo 300$ for: Airport e A certificate of attendance
a_abacll 4_A_._g_|| transportation & 5 Star

Corporate rates available hotel accommodation (2

nights with breakfast).

SHERATON OMAN HOTEL - MUSCAT

Sheraton Oman Hotel is an ideal destination to experience Muscat, the hotel is only half an
hour away from Muscat International Airport, 20 minutes from the Royal Opera House and 10
minutes from the old fown hence offering effortless access to the heart of the city. From its
central location in Ruwi, the hotel is within walking distance from the Muscat Securities Market,
the Central Bank of Oman, the Chamber of Commerce, and many corporate offices.

Essential local attractions and businesses near the hotel include; Muttrah Corniche, National
Museum of Oman, Al Alam Palace, Al Jalaili Fort, Muscat Securities Market, and Central Bank
of Oman.

+968 2450 4030 | +968 9917 1114 | +968 9858 3002
Marwan@alassayel.com.om | Basma@alassayel.com.om | info@alassayel.com.om
Sultanate of Oman | Assayeloman
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o . Please complete the registration form in CAPITAL LETTERS and send it back by
Individual/ ,
E-mail: Info@alassayel.com.om

Group Delegate

Organization name

Registration

Form Contact person
Payment Method: Job title

Please make Payments

in favour of:

Mailing address
Account Name:

Alassayel for E-mail
development /
Conferences Telephone

Bank: Bank Muscat

Mobile
Bank Number:

0423-04126661-00-11
Authorized signature Date

SIN DELEGATE JOBTITLE

A B1 | A WN =

Omani Rial (OMR) - Free pass to all sessions.

390 Per delegate .
. - Full conference materials.
Corporate rates available
- Lunch, tea/ coffee breaks.

VAT will be applicable -
- Attendance certificate.

i dpydll ot y 2wl

Cancellation / Substitutions No cancellation will be permitted once a registration form is received. However, sbustitution is allowed.
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+ + + e oo £
Glpaigall d,! J

Marwan@alassayel.com.om | info@alassayel.com.om

Sultanate of Oman | Assayeloman Al-Assayel for Conferences
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