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Oman Vision 2040 is the national
reference for economic and social
planning for the period of 2021-2040,
the source of national sector strategies
and five-year development plans. It was
initiated under the wise guidance of His
Majesty the late Sultan Qaboos Bin Said
and carried forward and implemented by
His Majesty Haitham Bin Tarik.

After being developed with extensive
participation by the community, Oman
Vision 2040 was approved by His Majesty
Sultan Haitham Bin Tarik in 2020, then it
was put into action as of early January
2021 and will remain in force ftill 2040.

This Leadership Conference comes as
a response to the subsequent global
changes and the urgent need to qualify
leaders as thisis the focus of the Sultanate.

One of the most important elements of
leadership is agile leadership, which is the
ability to anticipate or respond quickly to
opportunities in emerging markets and
global markets.

This conference aims to shed light on the
latest practices in leadership behavior
globally and the impact effect locally
in the sultanate through its various
institutions and individuals in the
Sultanate in particular. The conference
also as a platform to meet with a group
of senior Senior personalities & leaders
who are effective specialists in leading
change to create knowledge exchange,
such as the expert Dr. John Maxwell And
distinguished experts in the sultanate
and the region: Highness, Excellencies
and CEOs.
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CONFERENCE OBJECTIVES

e Characteristics of a true leader i
raising awareness of the strategic

objectives of the organization.

* Leading the Return-on-Investment
management in the various sectors.

» Discover the five levels of leadership,
and how individuals increases their

impact and results.

* Learn about the five interrelated
principles and practices that make
people influencing others and achieve

results.

* Developing decentralized
management to achive results and
make impact.

* Creating influence and added value

(inspiring leader).

* ICT leadership in creating effective
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Conference Agenda - Day One 4 December 2023

07:30 - 08:30  Registration and Networking

Official Opening
Keynote speaker (Dr. John C. Maxwell)

Session 1:
08:30 - 09:30
“What All Leaders Have In Common”

How Great Leaders See More & Before Others
Awarding

09:30 - 10:00 Tea and Coffee - Networking

Session 2:
10:00 - 10:40 “Everything Rises & Falls On Leadership”

Learning the Laws that Help You Lead Well

Session 3:
10:40 - 11:20 “The 5 Levels of Leadership”

How To Grow Yourself & Your Team

11:20 - 11:35 Short Break

Session 4:
11:35 - 12:15 “Mentoring Young Leaders to Lead Well”

The Value of Personal Growth

12:15 - 13:00 Prayer Time - Lunch Break

Session 5:
13:00 - 13:40 “The Power of 5”

Everyday Essentials for Vision Success

Panel Discussion
* Dr. John C. Maxwell - Keynote Speaker
* Eng. Magboul Al-Wahaiby - CEO of Oman Data Park

* Ms. Nas’ha Mohammed Al Falahi - Chief People, Technology & Culture - OQ8
Moderated by Eng. Ali Issa Shamas
CEO - Nama Dhofar Services Company

13:40 - 15:00

Closing of Day One
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Conference Agenda - Day Two 5 December 2023

07:00 - 08:00 Registration and Networking
08:00 - 08:15 Debriefing of Day One
Session 6: (Panel Discussion)
“Leading impact and creating added value”
* H.E Eng. Badr Salim Al Maamari - Secretary General of the Tender Board
* H.E Eng. Halima Rashid Al Zari - Chairperson, Small and Medium Enterprise
Development Authority
08:15 -09:45 + Mr. Abdulrahman Abdulla AlISamari - CEO of Saudi local content and

09:45 - 10:00 Tea and Coffee Break - Networking

10:00 - 11:30

procurement authority
» Sheikh. Nasser Sulaiman Al Harthi - Deputy President for Operations Oman
Investment Authority

Moderated by Dr. Amer Awadh Al Rawas
A distinguished leader and consultant in organizational transformation

Session 7: (Panel Discussion)
“Leading decentralization according to Oman vision 2040”

* H.H Sayyid Marwan bin Turki Al Said - Governor of Dhofar
H.E Sayyid Ibrahim bin Said Al Busaidi - Governor of Musandam
H.E Sayyid Dr. Hamed bin Ahmed Al Busaidi - Governor of Al-Buraimi
* H.E Sheikh Mohammed Sulaiman Al Kindi - Governor of North Al Batinah

Moderated by Mr. Khalid Ali Al Shagsi
Local administration center - The Royal Academy of Management

11:30 - 13:00

13:00 - 13:45

Session 8: (Panel Discussion)
“The Role of the Leader in Diversifying and Managing the Return on Investment”

* H.E Ibtisam Ahmed Al Farooji - Undersecretary of the Ministry of
Commerce, Industry and Investment Promotion for Investment Promotion

* Eng. Mohammed Abu Bakr Al Ghassani - Chairman of the Board of Directors
of Development Bank

* Eng. Said Abdullah Al Mandhari - CEO of ITHCA Group

* Mr. Farhat Jahangir - Founder and CEO
Global Semiconductor Microelectronics ( GSME)

Moderated by H.H Sayyid Dr. Adham bin Turki Al Said
Co-Founder and Managing Director
The Firm or Business and Economic Consulting

13:45 - 15:15

Prayer Time - Lunch Break

Session 9: (Panel Discussion)
“Leading ICT and its Impact on the Future of Work”

* H.E Dr. Ali Amer Al Shaythani
Undersecretary of the Ministry of TCIT for Communications and IT
» Sheikh Talal Said AIMaamari - CEO of Omantel
* Mr. Ashraf Hamed AlMamari
Chief Executive People, Technology & Culture - OQ Group
* B.G Eng. Nasser Musalm Al Ruzaiqi
Director General of Information Technology - Royal Oman Police

Moderated by Dr. Badr Salim Al Mundhiri
Deputy CEO of Ethca Group for Strategic Affairs

15:15 - 15:30

Session 10: (Final Massege - the Way Forward) Q & A

Closing of the conference
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John C. Maxwell is a #1 New York Times
bestselling author, speaker, coach and
leader who has sold more than 34 million
books in fifty languages. He is the founder
of Maxwell LeadershipO—the leadership
development organization created to
expand the reach of his principles of
helping people lead powerful, positive
change. Maxwell’s books and programs
have been translated into 70 languages
and have been used to train tens of
millions of leaders in every nation. His
work also includes that of the Maxwell
Leadership Foundation and EQUIP, non-
profit organizations that have impacted
millions of adults and youth across the
globe through values-based, people-
centric leadership training.

John has beenrecognized as the #1 leader
in business by the American Management
Association and as the world’s most
influential leadership expert by both
Business Insider and Inc. Magazine.
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Distinguished Speakers

fudnll B3loas

S8l Glodes o9 S0

H.E Sheikh

Mohammed Sulaiman Al Kindi

il Jlous adlows

Governor of North Al Batinah

39S all seaall Balos

S3snwgdl sasi RYEY.C

H.E Dr.

Hamad Ahmed Al Busaidi

Governor of Al-Buraimi

Sl Glloo
$ssnugdl sp0u oy paaly]
H.E Sayyid
Ibrahim bin Said Al Busaidi
pAiwo Kalxo
Governor of Musandam

sl gowsdl Lsla
sgau JI S8 o1 vlose
H.H Sayyid
Marwan Bin Turki Al Said
Hlakh halsw
Governor of Dhofar

gl
%,fi_gla.ll Olowdas o9 yuali
Sheikh Nasser
Sulaiman Al Harthi

oy Ak
Sldoall iloall Slatiodl 5lg>
Deputy President for Operations
Oman Investment Authority

Aol aleww
Sylowll dlllsce oyl s
“ Abdulrahman Abdulla

AlSamari

Ulonall sgimall a4 - (sigaiill pugdsll
dnyell d8lanll - drogSall Oilyyidially
dageull
CEO of Saudi local content and
procurement authority

d_waipg oll 832w
duey3ll sdily Coiy dogl>
H.E Eng.

Halima Rashid Al Zari

lussdall dgai din duss

d_ I wgiallg 8y 2uall
Chairperson, Small and Medium
Enterprise Development Authorit

onigall 8alew
ssanall pllus o 531
H.E Eng.
Badr Salim Al Maamari

pl—ll O—so¥l

Aladliall Gulxal
Secretary General of

the Tender Board




Distinguished Speakers

iﬁl

vusigall sasll
wiisll pluse 39 suali
B.G Eng.
Nasser Musalm Al Ruzaiqi

Ologleall 4485 ale y130
dglalull Glac dlnyds
Director General of Information
Technology - Royal Oman Police

Mr. Ashraf Hamed AlMamari
dyydagll 3ylgall 3l Gugll
- Josll d8laig Li>glgisilly
9439l degazo
Chief Executive People,
Technology & Culture - OQ Group

il
Sy—oall s gy b
Sheikh Talal Said AIMaamari

s3zaill ugdsll
ClaiNl dglasll &S yill
CEO of Omantel

98l Balews
iligdill sole o le
H.E Dr.

Ali Amer Al Shaythani

dusig Cilaidly Jail 8ylyg JuSo
Ologleall duudig Crilaidl cilogleall
Undersecretary of the Ministry of
TCIT for Communications and IT

suailgs oy
Mr. Farhat Jahangir

sigaill ,_,,.L...‘S_,Jlg o gall
Oiagall ol deallall 48yl
dadall Gilgioyisiilo
Founder and CEO
Global Semiconductor
Microelectronics (GSME)

pus_igall
$ydiall alllssc Gy e
" Eng. Said Abdullah
Al Mandhari
<183 degamal (s3saiill Gugyll
CEO of ITHCA Group

deoNall samo Cuiy duali
Ms Nas’ha Mohammed Al
Falahi

9 dyydiudl 3ylonll s3saiill Gugdsll
0Q8 - Josll 48L85 g Li>glgikill
Chief People, Technology &
Culture - OQ8

ws3igall pySall
lwasll y& gal (9 00
" Eng. Mohammed
Abu Bakr Al Ghassani

deaiill eliy 8yla] pulxo pug)y
Chairman of the Board of
Directors of Development Bank

uus—igall
gl pllas (53 Josdo

Eng. Magboul Al-Wahaiby

byl Gl glac dSpitl s3biill gudsll

CEO of Oman Data Park

dal_ o w
dogyall sool Cuiy plusis]
H.E Ibtisam Ahmed
Al Farooji
oxig decluallg 8ylxill 8539 dlisg
sletzudl gyl slatzadl
Undersecretary of the Ministry
of Commerce, Industry and
Investment Promotion for
Investment Promotion




Omani Rial (OMR) Dollar (USD) e Attending all the sessions

590 Per delegate 1750 Per delegate :

VAT will applicable VAT will applicable Full conference  materials
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13t Annual Leadership Conference

Shaping Future Leaders
with Impact and Results

Please complete the registration form in CAPITAL LETTERS and send it back by

Individual/ .
E-mail: Info@alassayel.com.om
Group Delegate
. . Organization name

Registration

Form Contact person

Payment Method: Job title

Please make Payments

in favour of:

Mailing address

Account Name:

Alassayel for E-mail
development /
Conferences Telephone
Bank: Bank Muscat
Mobile
Bank Number:
0423-04126661-00-11
Authorized signature Date
S/N DELEGATE JOBTITLE
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Omani R(;all(OMR) Dollar (USdD)I - Free pass to all sessions.

590 Per delegate 1750 Per delegate B :

VAT will applicable VAT will applicable Full Conference materials.
- Lunch, Tea/ Coffe Breaks.
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