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ABOUT THE ATD OMAN CONFERENCE

Innovate, Inspire, Impact: Redefining the Future of Work

The ATD Oman Conference 2026 will bring together leading
minds in HR, talent and learning and development to explore
pioneering approaches reshaping the workplace of tomorrow.
As organizations navigate a rapidly evolving landscape, the
conference will focus on driving innovation, empowering
leadership, and creating meaningful impact through strategic
talent management.

Attendees will explore cutting-edge trends and best practices in
digital transformation, agile work environments, and workforce
development. The conference will also highlight the importance
of cultivating a forward-thinking organizational culture,
empowering employees, and leveraging technology to drive
sustainable growth.

Key Topics Covered in the Conference

The Power of Al: Redefining Personalized Learning
and Development

Shaping the Future of Leadership: Leading with
Purpose, Empathy, and Cultural Intelligence

Empowering Talents: Advancing Talent Development
to Support National Visions and Strategies

Creating Agile and Adaptive Learning Organizations

Digital Transformation and Upskilling: Bridging the
Technology Gap

Building Bridges: Strategies for
Leveraging Intergenerational

Differences in the Workplace

Managing and
and Diversity
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WHAT TO EXPECT IN 2026

H,‘ 400+

Talent Development & HR Professionals

More than 400+ senior decision makers including VPs; directors; and heads of HR, talent development, learning, digital transformation/learning

tech, and organization development from top corporations and institutions across the Sultanate of Oman and rest of the Middle East region.

iy 2

228 Day Conference "lh Keynote Speakers

A Two-day conference featuring global keynotes, regional case Leading experts in learning and organizational Development,
studies, interactive sessions, and workshops on the latest trends Al-driven learning solutions and leadership, will share insights on
and practices in HR, learning, and talent development. personalizing employee development.

Q0 + Q)
wemy [International & Regional g7 N ke Sai
WP speakers (o) ours Networking Sessions

Hear from over 30+ thought leaders from global corporations and Connect with peers, industry experts, and potential partners during
regional organizations across the Middle East, sharing best dedicated networking breaks, workshops, and social events.
practices and case studies.

5

Days of Learning:

2 10+
)

’ 3 ATD Certificate Programs & an Al
in Talent Workshop

Countries Represented

=)

Advance your skills and knowledge with pre- and post-conference Network with professionals from over 10 countries across the
ATD certificate programs in areas such as talent management, Al, Middle East and beyond, fostering cross-cultural collaboration and
leadership development, and instructional design. knowledge sharing.
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OUR DELEGATE PROFILE

SENIORITY

Specialist/Executive/ o
Officer 10%

CX0/VP/Director 26% Team Leader

Senior Manager/ CEO/Founders
Manager 25%

Consultant/Advisor
Department Head 14%

REPRESENTED COUNTRIES
Egypt: 5% Kuwait: 10%
\\\\\‘\. ___
KSA: 7% Bahrain: 2%
USA: 4% AUDI ARABIA s — 2 Qatar:5%
UK: 1% "'“‘H--H_‘__H_ UAE: 25%
Other Middle Eastern Countries: 6% R

T~ Oman:35%

FUNCTION

Training/People

HR Strategy Management
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PROGRAMME AGENDA DAY ONE

DAY 1 (MONDAY, NOVEMBER 09, 2026)

7:30-8:30 AM REGISTRATION & COFFEE

8:30 - 9:00 AM OPENING REMARKS

9:00 - 10:00 AM OPENING KEYNOTE: Shaping the future of Leadership: Leading with Purpose, Empathy, and Cultural
Intelligence

The future of leadership demands a shift. This keynote explores how leading with purpose, empathy, and
cultural intelligence is no longer optional but essential for navigating today's complex world. Discover
actionable strategies to cultivate these crucial skills and inspire your teams to achieve extraordinary

results.
10:00 -10:30 AM NETWORKING BREAK AND EXPO VISIT
10:30 - 11:15 AM OPENING PANEL SESSION: How Can Talent Development Strategically Advance National Visions?

The panel discussion will provide valuable insights for organizations seeking to align their talent
development strategies with the national visions and contribute to the country’s long-term success.

* VWhat are the specific goals of Oman Vision 2040 that talent development can directly influence?

* What specific talent development strategies can organizations implement to support the national
visions?

* How can organizations create a culture that supports continuous learning and innovation and measure
the impact of their talent development programs?

11:15 - 11:45 AM PRESENTATION SESSION: Leveraging Technology to Enhance Employee Engagement and Retention

11:45 AM - 12:15 PM CASE STUDY SESSION: Digital Transformation and Upskilling: Bridging the Technology Gap

Learn from real-world examples of successful strategies that align workforce capabilities with emerging
industry needs and future-ready skills.

12:15-12:45 PM NETWORKING BREAK AND EXPO VISIT
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PROGRAMME AGENDA DAY ONE

12:45- 1115 PM PANEL SESSION: Beyond the Numbers: Why We Measure, How We Measure, and What ROl Reveals
in Gulf Organizations

As Middle Eastern organizations increasingly expect clear evidence of training impact, ROl measurement
has become essential. This panel brings experts from Oman and Saudi Arabia discuss why measurement
matters, how it was conducted, the challenges they faced, and the results achieved. Through real cases
and practical insights, the session highlights how effective ROI practices improve decision-making,
strengthen accountability, and enhance learning effectiveness.

* Understand the ROI Journey: Why measuring impact matters and how organizations can apply a
structured approach to demonstrate real value.

* Learn from Regional Case Studies: Practical insights on methods used, challenges encountered, and
how experts overcame them.

* Apply Data for Improvement: How presenting ROI results to leadership drives better decisions,
continuous enhancement, and stronger organizational performance

1:15-1:45PM PRESENTATION SESSION: Building an Ecosystem of Continuous Learning and Development

An in-depth session providing you with actionable strategies, practical frameworks, and best practices
for building an ecosystem of continuous learning within organizations. This session will explore how
organizations can move beyond isolated training initiatives to design integrated learning ecosystems that
support workforce agility, capability development, and long-term organizational resilience, particularly in
the context of the evolving future of work.

1:45-2:30 PM PANEL SESSION : Creating Agile and Adaptive Learning Organizations

This panel explores the practical aspects of establishing an agile learning ecosystem, including the tools,
technologies, and processes required to support continuous skill development and rapid adaptation.

Panelists will discuss:
* VWhat does a "learning ecosystem" mean in today's workplace?
* What are the core technologies that enable a learning ecosystem?

* How do you create a culture that embraces continuous learning?

2:30 PM CLOSING REMARKS

2:40 PM LUNCH
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PROGRAMME AGENDA DAY TWO

DAY 2 (TUESDAY, NOVEMBER 10, 2026)

7:30-8:30 AM REGISTRATION
8:30 - 9:00 AM OPENING REMARKS
9:00 - 9:45 AM KEYNOTE SPEECH: The Power of Al: Redefining Personalized Learning and Development

Discover how Al is revolutionizing learning and development, enabling personalized experiences that
drive engagement and accelerate skill development. This keynote explores the transformative potential
of Al in L&D and provides insights into how to harness its power to create more effective and meaningful
learning.

9:45 - 10:15 AM PRESENTATION SESSION: Learning Tech Showcase: Transforming Training With Innovative Solutions

A dynamic session showcasing cutting-edge learning technologies, offering live demos, interactive
exercises, and practical insights on how these solutions can address specific L&D challenges.

10:15-10:45 AM NETWORKING BREAK AND EXPO VISIT

10:45 - 11:30 AM PANEL DISCUSSION : Building Bridges: Strategies for Managing and Leveraging Intergenerational
and Diversity Differences in the Workplace

This panel discussion will delve into practical strategies for building bridges across these differences,
leveraging the unique strengths of each generation and embracing diversity as a catalyst for innovation
and growth. Attendees will gain actionable insights into creating a workplace where everyone feels
valued, respected, and empowered to contribute their best work.

* How can we foster understanding and collaboration across generations through targeted
communication strategies?

* In what ways can we harness the power of diverse perspectives to drive innovation and creative
problem-solving within teams?

* What steps can we take to establish equitable opportunities by identifying and eliminating systemic
barriers to ensure fairness for all employees?

* How can we cultivate inclusive leadership skills that champion diversity, promote empathy, and
challenge biases within the organization?
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PROGRAMME AGENDA DAY TWO

TM:30 AM-12:00PM CASE STUDY SESSION
Driving Success Through Data: Data-Driven Decision Making

Data-driven decision making is essential for optimizing HR and learning functions. This session will
explore how organizations are using talent analytics to make informed decisions that enhance HR
effectiveness.

By the end of this session, you will be able to:
* Harness data insights to optimize HR processes and outcomes.

* Implement HR analytics tools to support strategic, evidence-based decision making. verse
perspectives to drive innovation and creative problem-solving within teams?

* Leverage data to align with broader business goals, ensuring organizational performance.

12:00-12:30 PM PRESENTATION SESSION: Al in HR: Success Stories of Personalized Learning across sectors

This presentation highlights specific examples of organizations in an industry that have successfully
implemented Al-powered, personalized learning programs and achieved positive results.

12:30 PM - 1:00 PM NETWORKING BREAK AND EXPO VISIT

1:00- 115 PM INTERACTIVE ENGAGEMENT ACTIVITY - The Culture Lab: Exploring and Addressing Cultural
Barriers to Innovation

Aninteractive engagement activity that allows you to explore cultural nuances and identify strategies for
overcoming barriers to innovation.

1:15-1:45PM LOCAL CASE STUDY SESSION: Talent Development Success Stories -~ Real-World Case Studies and
Lessons Learned

This session features case studies from organizations that have successfully implemented innovative
talent development initiatives in Oman. The session will highlight the results achieved and the key
lessons learned along the way.

1:45-2:15 PM CLOSING KEYNOTE
Innovate, Inspire, Impact: Continuing the Journey

This keynote will synthesize the key insights and actionable strategies shared throughout the conference,
providing a renewed sense of purpose and a clear path forward for talent development professionals.

2:15-2:30 PM CLOSING REMARKS & END OF CONFERENCE

2:30 PM - 3:30 PM LUNCH
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2026 SPEAKERS

From visionary thought leaders to hands-on practitioners, our speakers bring fresh insights and real-world experience to the
stage.

Dan Pontefract Abdulaziz Al-Roomi Abhilash Santhoshkumar Christine Belanger

5 Times Awards Winning Author, Assistant General Manager, Global HR Director, British Founder, Sabe HR Consulting, Abu
Leadership & Culture Strategist, Boubyan Bank, Kuwait Council, Dubai, UAE Dhabi, UAE

British Columbia, Canada

H.E. Dr. Intisar Abdullah Dr. Mohamad Mustafa Dr. Naji Al Mahdi Dr. Rania AlGhamdi

Sulaiman Ambusaidi Al-Najjar Chief of Qualifications and Director of Talent Learning and
Undersecretary of the Ministry of  General Director of the General Awards, Knowledge & Human Development, Johns Hopkins

Education for Supporting Educational
Program, Ministry of Education,
Oman

Directorate of Training, Ministry of  Development Authority KHDA, Aramco Healthcare, Saudi Arabia
Labour (Sultanate of Oman). UAE

»

Dr. Thilo Eckardt Dr. Zamzam Al Lamki Laila Al Harthy Maud Durand

Chief Inspiration Officer & Project Manager, Ministry of Manager of Culture & Engagement  Global Learning & Development
Co-Founder, MylLearningBoutique, Culture, Sports & Youth (MCSY) - Omantel Manager, Arup UK | Former Meta,
Vaud, Switzerland London, United Kingdom

May Abokhodair Nader Bechini Sarah Al Bakeri Sumaiya Al Mandhari
Talent Development & ATD Master Trainer, Co-Founder Human Resources Director, TAQA  Head of Talent and Leadership
Performance Advisor, Saudi & Managing Director, Growship Generation, Abu Dhabi, UAE Development, Petroleum
Olympic and Paralympic Saudi Arabia Development of Oman

Committee, Riyadh, Saudi Arabia

Turkiya Aladawi
General Manager, Human Capital
Development, Oman Energy
Association
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CERTIFICATE
PROGRAMS

ATD Oman Conference provides you a full week of
learning where you can bundle with one or two of the
following globally recognized ATD Certificate Programs
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Al for Talent Development Certificate

Explore how artificial intelligence is transforming talent management, including applications in recruitment, learning, and performance
management.

Discover how artificial intelligence is revolutionizing the way organizations attract, develop, and retain talent. This certificate program
provides a comprehensive overview of Al-driven strategies and tools that are reshaping modern talent management. Participants will
explore how Al enhances end-to-end recruitment processes, from sourcing and screening to matching candidates with roles more
accurately and efficiently.

The program also examines how Al personalizes learning pathways, supports continuous skill development, and enables data-driven
performance management. Through real-world case studies, practical demonstrations, and hands-on exercises, learners will gain the
skills needed to evaluate, implement, and optimize Al solutions within HR and talent development functions.
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Creating Leadership Development Programs Certificate

Prepare top performers at all levels in your organization to take on management responsibilities through high-impact leadership development
programs

Design and implement transformational leadership development programs that nurture high performers and prepare them to take on
new roles within your organization. Take your leadership initiatives beyond individual training events and build the foundation for a
holistic leadership development process that begins by laying the groundwork and partnering with senior executives.

The ATD LEADS model, an exclusive model based on industry-leading research and best practices, serves as the foundation for the
course. Using the model as a guide, we will explore all the components necessary to build a successful program, from establishing
organizational readiness and analyzing various assessment models to evaluating leadership competencies and behaviors and their
relationship to your organization's workforce needs. Six case studies allow you to learn from other organizations that have implemented
leadership development programs. This course addresses identifying candidates and designing developmental opportunities, including
creating learning events. You will also learn how to sustain programs by demonstrating their impact on the bottom line.
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Coaching Certificate

Use coaching skills to enable employees and clients to succeed by leveraging their own natural strengths.

Coaching is one of the most powerful leadership skills. When used effectively, coaching can help the individuals, teams, and organizations
you support grow, develop, and achieve their potential. This foundational coaching course introduces the ATD Coaching Model, a
six-phase process that you can apply to formal organizational coaching engagements, or to your everyday communication toolkit.

In this two-day program, you will learn core coaching competencies, skills and tools, and have an opportunity to apply them in practice
coaching conversations, receiving feedback from an expert facilitator and your peers. This course will improve your ability to assist your
coaching clients, internal or external, to set goals and take action to achieve them.

The Coaching Foundations Certificate is a two-day version of the comprehensive three-day Coaching Certificate. Fundamentals programs
are ideal for participants and organizations who need to upskill quickly on the basics of core talent development concepts.
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Fundamentals of Needs Assessment

Quickly learn how to add this vital step to your talent development process.

Conducting a needs assessment is an essential task to create targeted learning solutions that achieve desired outcomes for both
individuals and organizations alike. A thorough needs assessment can reveal the root of the issue, what potential solutions could look like,
and what the requirements are of a successful solution

This foundational course introduces you to the critical elements of conducting a thorough needs assessment—from identifying the right
data to gather, to effectively collecting and analyzing it, to reporting out to stakeholders. Gain access to an AT D-exclusive methodology
and tools that you can use immediately for any type of learning solution, regardless of size, scope, or organizational landscape

The Fundamentals of Needs Assessment Certificate is a one-day version of the comprehensive two-day Needs Assessment Certificate.
Fundamentals programs are ideal for participants and organizations who need to upskill quickly on the basics of core talent development
concepts.
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ATD OMAN CONFERENCE
REGISTRATION PRICING

CONFERENCE PACKAGE:

Conference Only

Conference with 1-Day CP

Conference with 2-Day CP

Platinum; 5 Days

DISCOUNT RATE

UsD 1,000 / OMR 387

UsD 1,750 / OMR 677

USD 2450 / OMR 948

USD 3150 / OMR 1,219

STANDARD RATE

UsD 1,250 / OMR 484

UsD 1,950 / OMR 755

USD 2,650 / OMR 1026

USD 3350 / OMR 1,296

* All event prices are subject to an additional 5% VAT.
* Early bird rate till: 20 May 2026

CONTACT US
Marwan Al Matrushi Q +968 98583002 ‘ B4 marwan@alassayel.com.om
General Manager, Al-Assayel for Development
Tulip Chatterjee Q +971504501988 ‘ 24 tchatterjee@td.org

Global Programming Specialist
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olag atd o5 =09 sa35— o NOVEMBER 09-10, 2026
OMAN CONFERENCE & EXPO @ Muscat, Oman

Please complete the registration form in CAPITAL LETTERS and send it back by

Individual/ ,
E-mail: Info@alassayel.com.om

Group Delegate

- - Organization name
Registration
Form Contact person
Payment Method: Job title
Please make Payments
in favour of:

Mailing address
Account Name:

Alassayel for E-mail
development /
Conferences Telagitionie
Bank: Bank Muscat
Mobil
Bank Number: S
0423-04126661-00-11
Authorized signature Date
DELEGATE JOBTITLE

LR RINEE ©

Omani Rial (OMR) - Free pass to all sessions.
484 Per delegate :
«  Full conference materials.
Corporate rates available
VAT shall be apglied Lunch, tea/ coffee breaks.
Attendance certificate.

i gyl Jaddid youll

Cancellation / Substitutions No cancellation will be permitted once a registration form is received. However, sbustitution is allowed.

HOW TO REGISTER -
W +968 9917 1114 | +968 9858 3002 p—sdaiig 8)lal

o =
Marwan@alassayel.com.om CJ]}QJ@-OJJ (lel_n!_“

info@alassayel.com.om
Al-Assayel for Conferences
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Al-Assayel for Development
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Al-Assayel Training Institute  Al-Assayel for Conferences Al-Assayel for Consulting
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Fueling Minds .. Empowering Leaders
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